We're taking action to protect
workplace mental health

MIND YOUR HEAD

We're taking action to protect _ i
workplace mental health T A

Employer Briefing | 2022



We're taking action to protect
workplace mental health

Mental health issues, and the public awareness of them, are on the rise

COVID-19and WFH have had a significant impact on people’s mental health

Focus is on identifying and assisting individuals with mental health issues
rather than prevention



THE PROBLEM
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Mental stress claims are
growing fast
9% of serious injury
workers’ compensation
claims are for mental
health conditions™

J in 5 workers
who experienced poor
mental health had time off
with 15% needing more
than a month*

The median time lost from
mental health conditions is

26.6 weeks, typically costing

$45,900 in compensation.  product
Compared to 6.4 weeks and and $22 5 hllllon per year
$12 900 for muscular ske i
disorders and nuune“‘“

Sources: Australian Council of Trade Unions, Work shouldn’t hurt (2019); **Safe Work Australia, Australian Workers’ Compensation Statistics 2019-20;

** Productivity Commission, Mental Health Inquiry Report, no. 95, (2020).
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Work-related mental health % @saiewon australia

o - R B Main causes of serious mental
Types of mental health conditions for which workers received compensation: health condition clalms
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Exposure to
workplace or
occupational
violence

Work related

harassment
: or bullying
: L¢) v
: 21% X7
- Work
¢ prg;sure' \\ /

37% 31% 12% NM% 4%

Reaction to Anxiety/ Post Anxiety/ Depression

stressors - stress traumatic depression

other, multiple disorder stress combined

or not specified disorder

Work pressure, harassment/bullying

Sowce: The claims data has Been soerced from Safe Work A N Data Setfor C tion-based {NDS), which Is compiied and exposure to occupational or
baved on ation dats provided by each of the workers' workplace viclence accounted for more
Ploase noto Bhal e dals for 2005170 n preleneres y (denoted By 1) whedhs o supect Bo ugywan ds e oviion 1 mbegquent years on fusther claren oo fnalined than half (5} por cont) of serlous mental
* The work Iessane category of (edfad stress owiades work Dackiogs wvl deadiesss. of QW wmat onal estiuchaes, KlenDer sonal CondBots, deoc ol y 2Ctns. health condition clalms.
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We know that
workers
compensation

claims do not
tell the whole
story!

Physical injury rates continue to fall.

Mental stress and injury is the fastestgrowing
type of injury in every state and territory.

9% of all serious injury workers’ compensation
claims are for mental health conditions.

COVID-19has accelerated these trends, with
19% of 2020 workers’ compensation claims
related to COVID due to mental health
impacts.*

Safe Work Australia, COVID-19 Related Workers' Compensation Claims - From 1 Januaryto 31 December 2020
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What arethe key hazards?

High and low job demands

Occupational violence and aggression

Violent or traumatic events

Organisational change / change management

Isolated work
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mental health hazards can have major cOsts for
organisations and businesses

High staff turnover

Reduced productivity

Increased sick leave

Increased workers comp claims

Extended return to work periods



THE WORKPLACE PILOT PRINCIPLES

Mlnd Your Head We aim to:
has a

DIFFERENT -
approach
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Raise the priority of mental health and safety to sit equal to
treatment of physical health and safety

Educate and develop workers, HSRs, Managers and
Leaders to understand work-related mental health risk
factors and the relationship with WHS.

Designtools and resources forworkplaces to create mentally
safe systems of work

Facilitate engagementwith workers, HSRs, managers and
leaders to work together to create mentally healthy work

Review and analyse the interventions to determine best
practice and create a community that learns from each other
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Step By Step In Your Workplace

Stage 1 Stage 2
HSR & LEADER BRIEFINGS PSC TESTING

» Building engagement » Establishing baselines
* Education & culture shift * Engaging workgroup

Stage 6 Stage 5
REVIEW & EVALUATE PSC RE-TESTING

* Key learnings

.. * Measuring improvements
» Ongoing improvements
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Stage 3
HSR - MANAGEMENT
INTERVENTION WORKSHOP

* Identify specific hazards
» Agreed actions

Stage 4
ACTION PLAN

* Implementation of agreed
interventions
* Monthly check ins & support




By participating in Mind Your Head, your workplace will:

* Be part of agrowing community of socially
responsible employers, nationwide.

« Developworkplace leaders on workplace mental
health matters.

» Getaccessto coaching forworkplace leaders and
managers to assess workplace mental health and
take action.

« Contributeto the developmentof evidence-based
resources to educate workplaces on mental health
hazards and provide them with tools to take action.
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'Mind Your Head' has received funding in round
three of the WorkSafe WorkWell Mental Health
Improvement Fund.

In partnership with the Department of Health and
Human Services, WorkSafe has developed the $50
million five-year WorkWell program, to equip
Victorian employers in making mental health a
priority in their own workplaces.
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General information about the WorkWell
program can be found at
www.workwell.vic.gov.au

Supported by

 Worke€Eix

MIND
YOUR
HEAD


https://www.workwell.vic.gov.au/fund
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The broader national developmentand promotion of ‘Mind Your Head' is supported by EML.

EML "]

Mutual since 1910




Participate in the Mind Your Head pilot.

National Project Officer — Shannon Threlfall-Clarke
sthrelfall-clarke@actu.org.au | 0436011359
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